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European Competence Centre for Social Innovation: ALMA network

The 7" ALMA network Meeting

26-27 June 2024 Prague (On-Site)

Objectives of the event:

- Three internal sessions of ALMA network with the opportunity to: update ongoing activities and other follow-ups,
discuss the structure/template of the ALMA Partner Search Database, the SCO and other types of ALMA funding
schemes, have introduction to work package ‘Measuring soft outcomes/soft indicators".

- Meeting and panel discussion with experienced project operators and target group from Czech Republic.

- Study visit at JURTA, O.P.S. on the second day.

Key information
Date: 26-27June 2024

Time: 26 June, from 9.30 to 20.00 (CEST)
27 June, from 8.00 to 13.00 (CEST)

Venue: Hotel Eurostars Thalia, Narodni 13, Prague 1, 110 00

Agenda

9.30-10.00 | Welcome Coffee and Registration

Opening and Welcome

10.00-10.10 - Lucrezia loannoni-Fiore, European Commission
- DaliaJustinaviciaté-Bulkevicé, ALMA network coordinator

Internal session of ALMA network

» Update ongoing activities and other follow-ups from network partners.

1010-11.10 » Discuss the structure/template of the ALMA Partner Search Database.
. ' - Bettina Reuter, thematic expert for the ALMA network

- DaliaJustinaviciaté-Bulkevicé, ALMA network coordinator

Questions and answers
11.10-11.30 | Coffee break

Internal session of ALMA network
» Discussion and practical activities on SCO and other types of ALMA funding schemes.

11.30-12.30 - Bettina Reuter, thematic expert for the ALMA network
- DaliaJustinaviciaté-Bulkevicé, ALMA network coordinator

Questions and answers
12.30-13.30 | Lunch and opportunity for informal networking

Internal session of ALMA network

» The evaluation outcomes of previous Czech youth mobility programmes.
13.30-1415 | - Simona Smrckova, Evaluation unit, Czech Ministry of Labour and Social Affairs

» Introduction to work package ‘Measuring soft outcomes/soft indicators’.

- Bettina Reuter, thematic expert for the ALMA network

Questions and answers
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Next steps
14.15-14.20
- DaliaJustinaviciaté-Bulkevice, ALMA network coordinator

14.20-15.00 Coffee break

Panel discussion with experienced project operators from Czech Republic

- Attavena, o.p.s. (Tereza Koller, Jolana Marcinkova, Lucie Kvapilova).
- Tripitaka, z.s. (Zdenék Raiser, Tereza Tomkova, Magdalena KfiZova).

15.00-16.45  _ n'am‘aloca 0.p.s. (Jifi Stuchl, Michaela Makarova, Patrik Fedoruc).

Moderator: Tomke Travni¢kova, Ministry of Labour and Social Affairs, Czech Republic
Discussion and Q&A

16.45-17.00 | Presentation of the discussion results/reflections

17.00-18.00 @ Free time

Joint dinner
Restaurant Kolkovna Olympia, Vitéznd 619/7, 150 00 Praha 5

Departure from the hotel, arrival on Jurta premises (P&3i 9, Décin 33 - Nebocady, Czech Republic)
Meeting at the lobby of Hotel Eurostars Thalia, Ndrodni 13, Prague 1, 110 00

18.00-20.00

8.00-9.30

Study visit at JURTA, O.P.S.

9.30-11.30 > Tour of the premises.
» Presentation of JURTA, O.P.S. activities and experience.
» Discussion and Q&A.

11.30-12.00 | Feedback from the study visit & closing remarks
12.00-13.00 @ Lunch at JURTA, O.P.S.

13.00 Departure and trip back to the Hotel Eurostars Thalia (with a stop at the Vaclav Havel Airport Prague)
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https://www.jurta.cz/

