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European Competence Centre for Social Innovation

The 39 ALMA Beneficiaries meeting

7 February 2024 online

Objectives of the event:

Discuss relevant questions about the current project activities (the end of the Start-up phase, the beginning of
Implementation phase, recruitment and selection of the participants, etc.).

Get first-hand experience of project promoters from Germany.

Update information on supporting documents and upcoming changes to the Grant Agreement.

Identify your needs for the next ALMA network-beneficiaries onsite event.

Key information

Wednesday, 7 February 2024
10.00 to 11.45 (CET)

Date:
Time:

Agenda

09.50-10.00

10.00-10.10

10.10-10.25

10.25-10.40

10.40-10.50

10.50-11.30

11.30-11.45

Log in and technical set-up

Participants log in through the link at least 10 minutes before the beginning of the event to test
the tools

Opening and greetings
- Miglé Aleksonyté, Head of Project management group, European Competence Centre for Social
Innovation

The end of the Start-up Phase (submission of the Memorandum(s) of Understanding and
other relevant questions)

- Jovita Girleviciate, Project Coordinator, European Competence Centre for Social Innovation
Questions and answers

Updates on supporting documents and upcoming GA changes

- Dalia Justinaviciate-Bulkevice, Project Coordinator, European Competence Centre for Social
Innovation

Questions and answers
Short comfort break

The start of the Implementation Phase. Examples from Germany

- Astrid Heesch, Management of European Mobility Projects, Q PRINTS&SERVICE gGMBH,
Germany

Questions and answers

Next steps (MS Teams channel, next onsite meeting in April) & concluding remarks
- Renata Ribinskaité, Project Team Lead, European Competence Centre for Social Innovation
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